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STRUCTCREW ARCHITECTURE CASE STUDY

THE SITUATION

A senior architecture vacancy with no room for
generic screening.

A Delhi NCR architecture studio needed a senior architect who could lead a small delivery team, work confidently in
Revit and AutoCAD, and bring relevant residential and mixed-use project experience.

30-person design studio Two months of unfocused internal search Senior Architect

structcrew.online | mail@structcrew.online | +91 93129 43581 PAGE 2
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THE SEARCH DESIGN

We narrowed the criteria befor e outreach.

« Confirmed the must-have project and software evidence.
» Separated true non-negotiables from skills that could be supported internally.
* Mapped candidates against portfolio relevance, team leadership and availability.

» Kept the client brief clear enough to have useful first conversations.
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THE OUTCOME

A smaller, more usable decision set.

The search produced a focused shortlist rather than a large resume batch. The client selected interviewees with the
right production context and progressed one candidate to offer within eight days of first contact.

This is an anonymised illustration of StructCrew's search method. Individual outcomes vary with market conditions and decision speed.

structcrew.online | mail@structcrew.online | +91 93129 43581 PAGE 4



